
Old Farm Estates Subdivision

Minutes of December 11, 2007 Meeting

7:30 pm. at Thornhill Library

Trustees Present:  Sam Craig, Kelly Brinkman, David Voeller, Jerry Goldberg, Les Shenberg, Larry Jackson, Kathy Schweitzer, Nancy Gray, Karla Reichelt, Gary Hall, and Ted Campbell.

Absent:  Shane Niefert, Dane Slayton
Visitors:  Doug Reyner, Paul Young, Sue Hendrix, Pete Farley, Greg Goodwin, Bob and Barb Gates, Dick and Nancy Hengesh.  Not all visitors signed the meeting attendance form.
Kathy passed out the agenda.
Review of the Minutes of the November 11 meeting:  

An incomplete sentence was removed which was the last sentence under the Amendment Proposal.  In the 5th paragraph, last sentence, the verbiage “Kathy noted the claim is still pending and will keep us posted” was added.
A motion was made to approve the minutes.  Motion to Approve/Second: Larry/Nancy– motion passed unanimously.
Treasurer’s Report:  (a 5 page written report was submitted.)
Ted reported that the ending cash balance for November was $72,998.  Revenues were $19,242 ($19000 in assessment, $55 in recording fees, $187 in interest) and expenses were $3,896 (C&V fees $1329, AmerenUE $406, postage $125, common ground maintenance $1162, Halloween Party $241, $600 attorney opinion, and $32 in miscellaneous).  
A motion was made to approve the Treasurer’s Report.  Motion to Approve/Second: Nancy/Kelly – motion passed unanimously.

New Business:
Sue Hendrix of The Insurance Store came to the meeting to review our insurance coverage with the trustees and to answer questions set forth by Lynn (bullet points below).  Sue told us that The Insurance Store has provided OFE insurance for about 28 years and she has worked with OFE for most of that time. Kathy passed out information summarizing OFE insurance coverage as well as copies of the declaration page for each policy as provided by Sue (on file).  
Sue noted that we have 5 policies – Commercial General Liability, Property Coverage, Directors & Officers Liability, Sports General Liability and Excess Athletic Accident.
· Liquor Liability – excludes coverage if we sell or distribute alcohol. (which we do not.)
· Athletic Events – there is no coverage for athletic events on our common ground (because we do not organize any athletic events) but defense costs would come from the general liability policy.  (The swim team is covered by the general sports liability policy.)
· Maintenance of Play Ground Equipment – the insurance policy does not require a regular maintenance schedule.  

· Sexual Abuse and Molestation – insurance can be provided under the Sports General Liability and would cover swim team participants only and would include practices and meets.  A quote can not be provided until all the criteria as required by the application have been put into place.  This includes a written crisis management plan to be submitted with the application. Swim team volunteers would not be covered. She recommended that we check with the pool management company to see if they have coverage and their policies regarding this issue. The General Liability policy has an avenue to pursue, and an estimate cost would be $7 per member but has specific exclusions.
· Diving Board – there are no exclusions for the diving board under our General Liability policy.

· Pool Rental – no exclusion for renting the pool out for a party but our policy is classified as a homeowners/members organization/association and not rental property.  Additional coverage for private parties/special events at the pool can be added on an annual basis or can be obtained on a per event basis.
· BBQ Grills – no exclusions.  If we use a vendor for an event, she suggests we have the vendor provide proof of insurance. 

· Hazardous Materials Exposure - the pool management company is responsible for all the chemicals used for the pool.  It was noted these chemicals are behind several locked doors/gates.

· Flood Coverage – there are limitations with flood coverage. The board discussed this in the past and chose not to purchase.  There is no liability risk associated with flooding and that this was a property issue.  Lynn questioned about the creek flooding and contaminating the pool and it was noted the pool company would be responsible to make sure the pool is clean and safe. (Kathy noted that MSD was required by the EPA to put up a sign by every creek/stream labeling it a potential hazard because of the combine flow between the storm sewer drains. MSD is working to prevent any potential problem which is why our rates have increased).

· Getting signed waivers and consent forms are not required by our general liability policy but Sue suggested asking our attorney for his opinion.
· Consolidating all the insurance policies so they come due at the same time – this is not an option because you would have to cancel and rewrite them and we do not need some policies for 12 months of the year.

· Non-OFE residents joining the pool – the spirit of the intent of the general liability insurance policy is that this is a homeowners/membership organization.  Allowing non OFE residents to join would require an additional classification and is based on the number of people.  Sue estimated it will cost about $25-30 per family.  
· Due to privacy issues, Sue was not able to give us any information about common insurance settlements for claims related to homeowner’s associations.  

· Regarding whether we have enough coverage - Sue gave Kathy a proposal for an Excess Liability umbrella policy proposal.  Les asked if $2-3 million is enough coverage.  Sue noted that she felt that OFE has comparable coverage to other subdivisions but noted that it is impossible to determine if you have enough coverage. Lynn said that Seven Pines has increased their liability policy coverage. Les suggested we get quotes for increased coverage to $5M and discuss at the next meeting and Sue said she would get us a quote.
Lynn asked about Scottsdale being classified as an excess carrier.  Sue noted that these types of carriers are very common and that some companies don’t want to cover pools and diving boards and have other companies that cover these specified markets.  Ted also noted this is a common practice.  Our general liability coverage is carried by Scottsdale Surplus Lines Insurance Company which has the highest rating (A+ superior) and has covered OFE for over 20 years. It is owned and 100% reinsured by Nationwide Insurance Company which also has the same rating.  Lynn questioned the fact that excess carriers are out of state and not subject to the policies of the Missouri Department of Insurance and it was noted that they would not have the highest rating if they weren’t financially secure and provide good service.  Paul Young from American Family was invited by Lynn and she did not notify the board of this.  Paul confirmed that Sue is correct in the information she has presented.  He noted that his company would not consider insuring our pool because of the diving board and Lynn passed out a letter from State Farm stating the same.  It was noted that neither insurance representative had access to the inside of the pool area to accurately evaluate the pool.  
Kathy passed out Roger Fagerberg’s opinion (on file) on our insurance coverage and risk based on the same questions.  She noted that Roger stated that individual lot owners are not liable for any judgment rendered against the subdivision or the trustees.  Kathy said we will reevaluate our insurance coverage in future meetings. 
Larry expressed concerned about who should be contacting our insurance broker and/or other insurance companies.  A motion was made so that only the President can make contact with insurance companies/brokers regarding our insurance coverage –Motion/Second: Larry/Sam.  This motion was not voted on.  Les suggested that the motion be amended to include a committee of people.  A motion was made to create a committee of three which includes the President as head of the committee and she appoints the other committee members to research and handle all insurance matters.    Motion/Second:  Larry/Les – Lynn opposed, all others in favor. Motion passed.
Resident Opinion - Bob Gates shared his concerns over the proposed pool amendment. 

Committee Reports
Pool Committee – Sam passed out his written report (on file) but there was no time to discuss this report. 
No other written committee reports were submitted.
Respectfully Submitted by:

Kelly Brinkman, Secretary
This meeting was recorded.
Approved Jan. 8, 2008 (2)














