
Old Farm Estates Subdivision

Minutes of April 8, 2008 Meeting

7:30 pm. at Thornhill Library

Trustees Present:  Sam Craig, Kelly Brinkman, David Voeller, Jerry Goldberg, Les Shenberg, Larry Jackson, Kathy Schweitzer, Nancy Gray, Karla Reichelt, Ted Campbell, Gary Hall, Shane Niefert, Lynn Reyner and Dan Bellows.
Absent:  Mike Davis
Visitors:  Helene Jacobson, Bob Parker, Dick and Nancy Hengsch, Darlene Kuhlman, Bob Moresi, Ken Kornblum, Doug Reyner (didn’t sign in), Bob Gates (didn’t sign in.)
Review of the Minutes of the March 11 meeting:  

Lynn made a motion to for her one page of comments that she read at the February 25, 2008 meeting be put into the minutes verbatim.  There was no second to the motion.

There were no changes to the March 11 minutes.  Motion to approve the minutes – Ted/Sam – all in favor, Lynn opposed.  Motion passed.
Treasurer’s Report  (report attached)
As of March 31, 2008, we ended with a balance of $87,745 in cash and investments.  Total revenue for the March was $579 ($400 assessments, $174 interest).  Expenses were $1,732 for March. ($22 C&V collection fees; $406 street light electricity; $175 bulk mail postage; $212 legal fees; $916 income taxes).
Jerry suggested we add a motion about officially adopting Roberts Rules of Order under New Business.

Committee Reports

Common Grounds – Larry reported that Koester’s have mulched/cleaned up the entrance and around the pool and Larry put down grass seed by the pool
Neighborhood Watch – Sam will schedule a day to meet with Les to turn it over.  Kelly asked about the houses that were broken into and why this didn’t come out in a NW email to us.  Les noted that the Neighborhood Watch information is not sent to us until St. Louis County is ready to release the information and there will always be a delay.  Sam noted that the police will only release general information.  We were reminded to keep out garage doors closed and to use lighting in the dark areas around our houses. Sam noted that basic safety courses are available if we want to have them. 
Recreation – (see report attached) The Easter Egg Hunt went well.  Karla needs someone to help organize the end of the school year party.  The 4th of July party is on and some type of adult event at the pool on July 19. 
Architectural  - Shane is coordinating with a resident who wants to put up a fence but no report.
Communications/Website – No report. Nancy is working on the photo release and policy.

Streets/Sidewalks – No report.  Les asked about trees located between the sidewalk and the street and asked about the limbs/roots that grow into the yard.  Kathy noted that conversations with St. Louis County revealed that the county employees make the decision on site whether to cut down the tree or not and the size of the roots dictate whether it is taken down.  Residents can no longer plant trees in this area according to St. Louis County and they will trim or remove trees if they pose a hazard. 
Gazette – No report. The next general meeting is in May.
Welcome Wagon – Ted will be going to 8 homes in the near future.  He would like to add the condensed version of the indentures that is on the website to the packet and perhaps include a voluntary survey.  He asked people to send ideas to him.
Pool Committee – (report attached)
No financial activity report. The coping stone project is underway.  Sam noted that our pool is a gravity fed pool and not by suction.  His committee got 2 bids (waiting on 3rd bid) to replace the front part of the fence with a steel fence with a black powder coating.  The warranty is for 20 years and will be about 170 feet. The barb wire currently used will be removed once the new fence is installed and the gate will be the same. Sam noted that we have budgeted  $22K for improvements in 2008 and Les clarified that the $22K is not just for the pool but for any project. Kelly expressed concerned about spending this money in light of the lawsuit and Sam noted that we haven’t invested much in the pool for the past few years and we need to maintain it. He noted he was hoping many Green Trails residents would join to increase revenue but reported that many have chosen not to join our pool because of how it looks. Sam noted that he talked with Sue Hendrix today and it is not an issue to have non-residents join our pool because our liability insurance covers anyone person who uses our pool. 
Motion to approve $8200 to replace the front part of the fence – Motion/Second: Sam/Dan - 8 approved; Lynn, Gary – no; Kelly, Les and Shane – abstained.  Motion passed. 

Pool opening day is May 24.  Membership letters will be sent soon.  Nancy asked about the diving board and expressed concern about the liability associated with it and Sam noted that there will be no diving team this year.  Ted shared briefly an article from the Harvard Journal of Law and about the unfounded hysteria about diving boards.  He noted that the report stated that most diving accidents occur in the shallow end and not in the deep end and the majority of incidents occur in backyard pools.  Ted said the pool and diving board is up to code but we could consider replacing it with one that is smaller.
Kathy asked about the Pool Committee bringing the pool membership fees to the board and he said the Pool Committee has not met since the last meeting.  Sam also noted that Pro Pool won’t do background checks on its employees but will check against the sex offenders list.  
Long Range Planning – (Street light report attached)  
Street Light Report - Kelly reported that she is still waiting to hear if Arnold has installed the solar light from Mid America Solar.  Kathy noted she wasn’t able to get an estimate to install an electric light.  Kelly noted that even if we purchase a street light from other than AmerenUE, we may still need to hire AmerenUE if the additional light overloads the electrical capacity.  Solar lights do not use electricity and installation doesn’t involve digging, etc.  
Ted suggested we plot existing lights and determine areas that need light, then get more detailed cost information and suggested we purchase a light based on the need of the area.  Dave Voeller offered to help map out the lights, etc. 
Ad Hoc Insurance  - 

Les reported that :
1. Our Current General Liability coverage (renewed 1/08, good through 1/09)) is $1M/$2M - $6,078.  To add an umbrella policy with adding only $1M to aggregate for a total of $1M/$3M and this would cost an additional $1575 for a total cost of $7653.  

2.  Instead of an umbrella policy, we could add to our current policy $1M/$1M for a total $2M/$3M and this would cost an additional $1732.00 for a total cost of $7810. 

3.  After that, we can only add umbrella policy’s so the next level of coverage adding $1M/$1M for a total of $3M/$4M would cost an additional $1525 for a total cost of $9335 .  

4.  Adding $2M/$2M for a total of $4M/$5M would cost an additional $2675 for a total cost of $10485.

Les noted that after talking with various people there is no consensus on how much insurance is adequate.  He reported that he use to run the ball fields at Kirkwood involving 3000 kids and never had more coverage than $1M.  There are no recommendations from professionals on how much insurance is needed and that insurance agents will sell us what we ask for.  He reported that the Ad Hoc Insurance Committee recommends adding $1M/$1M for a total $2M/$3M for a total cost of $7810….$1732 additional would have to be paid for the rest of the year. 

Les noted that we have a policy for organized sports – liability coverage for $1M/$3M for $750 and excess medical coverage that covers $5000K (Kathy thought this number was $250K) for a total cost of $350.  The only organized sport that we have is our swim team and that historically, the subdivision has covered this policy ($1100 total cost). 

The property insurance policy covers the pool, pump house, bath houses, office, fence, play ground, basketball court, and ball fields.  The coverage is for $223K and could be raised to $300K for an additional cost of $143.
Nancy asked if our insurance covers non-residents who pay for pool membership and Les that an additional $25 per family was required for coverage.  Kathy said the policy in the past has had no exclusions in the policy and that she has told the Insurance Store about non-residents joining our pool and was told that no additional fees were involved.  However, because of recent inquiries to the insurance agent, the underwriter is now stating that the fee is an extra $30 per head.   Ted clarified that the policy covers the Trustees and doesn’t cover each resident.  Ted noted that the term “coverage” is being misused and misunderstood.  As an example, we as individual homeowners buy a homeowners insurance policy (liability and property) to covers ourselves, we don’t buy insurance to cover our neighbors.  Because we don’t have an indemnification clause in our indentures, homeowners are not liable.  He noted that any fear about lack of coverage is a total mis-statement and noted that each trustee has the responsibility to fully understand our liability policy. 
Lynn requested that Sue Hendrix to put in writing to explain our policies and exposures and it was noted that the review of coverage was just given by Les and that there was no need for this.  Lynn questioned our coverage for athletic activities and it was noted that our liability policy covers non-organized athletic activities on the ball fields and that we have coverage for organized sports activities (swim team).  The liability coverage has a no fault medical coverage that is limited to $5K so there are no exclusions for athletic activities.  It was noted that we do not rent the pool out.  

Larry noted that out of the $6078 cost for our liability insurance, the pool part of that is $600.
Due to time restraints, the balance of the agenda was not addressed (delinquent assessment, subdivision audit, pool audit). 

Respectfully Submitted by:

Kelly Brinkman, Secretary
This meeting was recorded.

Approved May 13, 2008














