
Old Farm Estates Subdivision

Minutes of December 9, 2008 Meeting

7:30 p.m. at Thornhill Library

Meeting called to order at 7:30 by Larry Jackson.
Trustees Present:  Larry Jackson, Sam Craig, Ted Campbell, David Voeller, Les Shenberg, Mike Davis, Nancy Gray, Joy Fisher, Mark Schonhoff, Luke Bader and Scott Welker
Absent:  Dan Bellows, Shane Neifert
Visitors:  Kathy Schweitzer, Jerry Goldberg, Gary Hall, Susan Bader, Bob Gates, Barbara Gates, Doug Reyner, Lynn Reyner, Linda Springmeier, and Armetira Rowey
New Business
Election of Officers

Dave Voeller nominated the Sam Craig for president, Larry Jackson for treasurer, and Ted Campbell for treasurer.  Larry Jackson nominated Dave Voeller for secretary.  There were no other nominations for an executive position.  A vote was taken to elect the nominees and the vote passed.
New Trustees
The new trustees introduced themselves.

At-Large Trustee Nominations
The outcome of the district trustee elections left 2 at-large trustee vacancies.  Nominations for the 2 vacancies include Barb Gates, Jerry Goldberg, Armetira Rowey and Kathy Schweitzer.  The nominees are requested to email the trustees why they should be considered for an at-large trustee position.  2 of the nominees will be elected to the at-large vacancies during the January trustee meeting.
Review of the November 11 Meeting Minutes

Larry made a motion to accept the November 11 minutes and it was seconded.  Discussion was held.  Motion passed.
Treasurer’s Report (Content submitted prior to meeting)

Old Farm Estates

Revenues, Expenses and Cash Balances

November 30, 2008


______Nov________YTD Totals___
Revenue
C&V Assessments Collected
16,800.00
30,590.00

C&V Recording Fees Collected
0.00
330.00

C&V – Investment Income
0.00
57.79

Investment Income – US Bank
0.03
0.43
Investment Income – St Louis Bank
_____55.29
1,291.01
Total Revenues
16,855.32
32,269.23

EXPENSES
C&V – collection fee (5.5%)
924.00
1,685.69

C&V – Gen Office/Copy
0.00
815.20

C&V – Postage
234.36
1,204.91

C&V – recording fees
27.00
594.00

Street Light Electricity
406.35
4,476.57

Printing, Mailing & Distr. – Gazette
(840.00)
(4.02)

Insurance
0.00
11,054.45

Special Events
0.00
379.95
Legal
0.00
4,272.38

Taxes
0.00
956.42

Internet
0.00
286.38

Neighborhood Watch
0.00
0.00

Long Range Plan
0.00
0.00

Misc
0.00
861.47

Landscape maintenance
1,942.84
10,751.60

Landscape watering
112.01
938.15

Playground maintenance
0.00
1,870.00

Tree removal
0.00
0.00

Landscape improvements
0.00
2,000.00

Street Lights (new lights)
0.00
0.00

Pool Repair & Improvments
_____ 0.00
22,304.16


Total Expenses
2,806.56
64,447.31
Change in Net Assets
14,048.76
(32,178.08)

Beginning Net Assets
_44,366.85
90,593.69


Ending Net Assets
58,415.61
58,415.61

Surplus

41,615.61

Assessments for next year

16,800.00

Total Cash

58,415.61
Ted volunteered to call the homeowners that have not paid assessments in prior years and let them know that 8% interest is accumulating on the unpaid assessments and that the trustees are considering legal actions beyond the lien that is placed on the property for unpaid assessments.
Common Ground 
OFE has a water leak at the meter at the OFE front entrance.  The water company is going to come out tomorrow and fix the valve that is leaking so the water can be completely shut off to the OFE underground watering system.
Neighborhood Watch
There was a notice that went out from Jerry Goldberg about a wandering dog in the neighborhood.  
Les is going to write something up for the Gazette and web site to try convince more OFE homeowners to take part in the Neighborhood Watch program by joining the email list.  At the moment only a small percentage of homeowners are on the list (approximately 15%).
Recreation (Content submitted prior to meeting)

Joy Fisher has volunteered to be the chair for the recreation committee.

Karla Reichelt sent the following information as part of her last duty as OFE recreation committee chair.
Santa Clause and your Monarch Firefighter’s will be visiting the OFE neighborhood on December 17th between 6-8pm!!!!  The flier had the following information.
Santa and his Elves will be on his sleigh,

following the fire trucks along the way. 

With music, candy cane treats and lights, 

He will sit for pictures all through the night.

To find his various stops on the way,

look for the “Santa stop”signs that lead to his sleigh.

Listen for the sirens, and you’ll know he is near.

He’ll be drawn by a fire truck instead of his deer!

Architectural
Nothing to report

Website
Nothing to report
Streets and Sidewalk 

Nancy has resigned from this committee.  Mark Schonhoff has volunteered to be the chair for this committee.
Gazette
Jerry Goldberg is still collecting articles and will send the Gazette out ASAP.
Welcome Wagon
Nothing to report.
Pool Committee (Content submitted prior to meeting)
Maintenance 

Pay Phone Removed – The pay phone in the guard shack was removed by AT&T as they are getting out of that business.  It was the last of their pay phones in Missouri.  Some other phone solution will need to be provided next year.    

Respectfully submitted

Sam Craig

Chairman

Long Range Planning 

Committee chair is needed for the long range planning.  Kathy Schweitzer gave the report.  Kathy had conversations with other appraisers about the property in light of the bid from GRG.  One firm said they would do an appraisal for $2,500.  From the GRG bid Kathy noticed that some of the parcels of OFE common ground might still be deeded to the original OFE developer. 
Larry made a motion to get Roger (OFE attorney) to take action as required to get the deeds to the OFE common ground that might be in the original OFE developer’s name resolved.  The motion was seconded.  Discussion was held.  Motion passed.

Luke Bader volunteered to get more information on the cost of appraising OFE common ground property.

Cul-de-sacs (Content submitted prior to meeting)
Nancy would like to see the survey that is supposed to go out to homeowners before next Tuesday’s cul-de-sac meeting.  In light of the fact that the survey hasn’t been done yet, Nancy, Sam and Ted are going to get together and draft an initial survey.  The survey will not be part of the Gazette as stated in the previous trustee meeting in favor of taking more time to put together a well thought out survey.
Old Business

Audit Committee (Content submitted prior to meeting)

Committee Members:  Dan Bellows, Sam Craig, Mike Davis, Jerry Goldberg and Nancy Gray
Outside Accounting Firm
The Board had discussions about using an outside accounting firm to review the subdivision’s and pool’s 2007 income and expenditures resulting in up to $1000 being authorized for this examination.  The committee reviewed two bids from reputable CPA firms.  The bid estimates ranged from $1500 to $3000 depending on the amount of time required and additional cost may have been incurred because due to inquiries made to our attorney.  The Audit Committee concluded that the cost was significantly more than the Board had authorized to be spent.  Therefore, the Committee resolved to perform the audit per the instructions in the Indenture.  

The Term “Audit”
During preparation, the committee noted that the indenture uses the word “audit”.  This term has a very specific meaning for Certified Public Accountants.  If we were to have a full audit performed, it would cost at least $3000 to $5000.  The estimate received from Devereux & Company confirmed this.

The committee concluded that the accounting definition of “audit” was not the intention of the Indenture.  The Indenture does not call for the involvement of a CPA for its mandated review of the subdivision’s income and expenditures.  It calls for three, non-officer trustees.   And the cost associated with a full audit is prohibitively expensive with our budget.  

Therefore, the committee agreed that for the intention of the Old Farm Estates Indenture, the term audit should correspond to a comprehensive review of revenues and expenses and cash balances as reported on the subdivision’s financial statements as prepared by the Treasurer.  We established a procedure to accomplish this and proceeded with the audit of the subdivision.  
Audit of Trustee Income & Expenditures
The committee audited the income and expenditures for calendar year 2007 and the cash balances as of December 31, 2007 as reported on financial statements prepared by the Treasurer of Old Farm Estates Subdivision.  Our responsibility was to express an opinion as to the accuracy of these financial statements based on our audit.

The audit consisted of reviewing the cash disbursement register, reviewing paid invoices for propriety and tracing them to the cash disbursement register, tracing all expenses reported in the financial statements to the disbursement register, reviewing bank reconciliations and tracing amounts to the bank statements and the financial statements, reviewing canceled checks for proper payee and signature, comparing assessment receipts as reported by the City and Village Tax Office to the bank statements and the financial statements, reviewing interest income reported in the financial statements and agreeing all amounts to the bank statements, and testing the accuracy of the financial statements presented.

In our opinion, the financial statements referred to above fairly present the Old Farm Estates Subdivision cash receipts and disbursements for the year ending December 31, 2007 and the cash balances at December 31, 2006 and 2007.

Audit of Pool Committee Income & Expenditures
Time has not yet permitted a review of the Pool Committee financial statements for 2007.  A new committee will need to be constituted as the current committee only has two members eligible to do the audit.  Due to the recent election, Jerry Goldberg is no longer a Trustee.  Mike Davis and Sam Craig are recusing themselves as they are both members of the pool committee.  This leaves only Nancy Gray and Dan Bellows.

Respectfully submitted,

Sam Craig

Chairman
Directory

The new directory is in progress.  There were enough ads to pay for the directory.  The directory should be completely put together in January.  Sam will send Jerry an article for the Gazette about a last chance for homeowners to update their information for the OFE directory.
Good and Welfare
Jerry has converted the indentures to a Word document.  He has yet to proof read the document.
A clarification of how district elections were done in the past was requested.
Meeting was adjourned at 9 p.m.

Respectfully submitted, 

David Voeller 
Approved January 13, 2009











