
Old Farm Estates Subdivision

Minutes of February 25, 2008 
Special Meeting

7:30 pm. at Thornhill Library

Trustees Present:  Sam Craig, Kelly Brinkman, David Voeller, Jerry Goldberg, Les Shenberg, Larry Jackson, Kathy Schweitzer, Nancy Gray, Karla Reichelt, Ted Campbell, Gary Hall, Shane Niefert, Lynn Reyner and Dan Bellows.
Absent:  none
Visitors:  Bob and Barb Gates, Michael Davis, Larry Chervitz, Don and Toni Dosser, Sue Jackson, Kris Voeller, Bob Zwick, Greg Goodwin, Bill Mough, Margaret, Archer, Joyce Lehman, Helene Jacobson, D. Mueller, Janice Biava, Darleen Brooks, Bob Parker.
1.  New Business:  Proposed Amendment Vote
This meeting was called to review the results of the recent vote for the proposed amendment change and to make policy decisions regarding future ballots/voting processes.  2 ballots were “walked in” to C& V before the deadline and 4 ballots that arrived by mail after the Feb. 8 deadline.   These 6 votes were not included in the final vote count that was certified by C&V.  Kathy noted that she did not know if C&V set aside ballots that had only one signature for those lots owned by two people.  The results of the vote according to C&V – 252 in favor of amendment; 177 against and a total of 435 ballots were received. (The proposed amendment did not achieve the 60% in favor needed in order to pass and thus failed.) 
A motion was made to accept the two walk in ballots in the final count for the current proposed amendment – Motion/Second – Ted/Kelly.   All in favor except – Lynn, Gary and Nancy.  Motion passed. (This does not change the final results of the vote.)
Lynn expressed concerns about trustees validating the vote and the balloting process.  (see attachment in file)..  There was discussion about the wording on the ballot and in the indentures and about not restricting people’s right to vote.   It was suggested that future ballots state they could be mailed or walked in.   Les suggested that with future votes, homeowners who are delinquent in paying their assessments be denied the right to vote.  Kathy read the directions she gave C&V regarding the ballot and voting process. 

A motion was made that we do not accept the 4 ballots received after the Feb. 8 deadline for the current proposed amendment final count– Motion/Second – Ted/Larry.  Unanimous – motion passed.  (This does not change the final results of the vote.)
Lynn said she called C&V and was told that C&V counts ballots with one and/or two signatures. There was discussion about the wording of the ballot and whether it is necessary for homes with two owners that each homeowner is required to sign the ballot.  It was noted that this proposed amendment is just the second vote in which homeowners could mail in their ballots as opposed using the proxy process.  Kathy noted that our attorney recommended that ballots contain both signatures.  It was noted that the letter from C&V does not indicate ballots were set aside due to a missing signature like the ballots they noted were set aside because they were walked in or arrived late so there is no indication that this is an issue.  
A motion was made to have C&V identify ballots that had only one signature but needed two, and that C&V obtain the missing signature by mail within 21 days.  Lynn called for a roll call.  Motion/Second – Ted/Larry – all opposed except Sam, Larry,Dave and Jerry.  No abstentions – Motion failed.

A motion was made to have Kathy verify with C&V to verify that no ballots were set aside because it contained only one of two signatures.  If ballots were set aside that only had one of two signatures, C&V should include in the final count.  Motion/Second:  Ted/Sam – opposed – Lynn, Nancy, Gary, Les, Kelly; no abstentions;all else in favor – Motion passed. 

2.  New Business - 2008 Pool Management Contract

Sam sent the two pool management contracts for everyone to review and suggested that we accept the contract from Pro Pool.  Sam noted that the pool committee has the finances to pay for the first installment of the contract which is due prior to receiving membership money.  He noted that it needed to be signed asap as the companies are already hiring life guards.  Payment is in installments for both contracts. Sam recommends going with Pro Pool and noted that the same company is replacing the coping stones.  Ted noted that many subdivisions near OFE using this company and has good operating procedures.

It was questioned why neither company did background checks on new hires and it was noted that most of the lifeguards and swim coaches are under age 18 and this is not possible because of their age.  
A motion was made to accept the pool management contract from Pro Pool for 2008.   Motion/Second:  Sam/Ted – all in favor except Gary, Lynn and Nancy. Motion passed.
3. New Business – Board Resolution

Ted passed out a draft of a board resolution that defines spending authority for the trustees.  Ted asked that it be added to next month’s meeting agenda.
Ted said there was a legal bill that needed to be voted upon for 9 hours of work-7.1 hours was issues regarding the website, logo use, issues from those opposed to the pool amendment and the lawsuit filed in January against trustees..   It was noted this vote was necessary because we have gone over the budget amount allocated for the year.

A motion was made to approve payment for $1125.  Motion//Second:  Ted/Larry – all in favor,  Lynn opposed, motion passed. 
Open Discussion 

Many residents were given time to express concerns.  
Respectfully Submitted,

Kelly Brinkman

Secretary

This meeting was recorded.

Approved March 11, 2008














