


      Old Farm Estates Subdivision


             Minutes of March 11, 2008 Meeting




      7:30 p.m. at Thornhill Library

Trustees Present:  David Voeller, Jerry Goldberg, Les Shenberg, Larry Jackson, Kathy Schweitzer, Nancy Gray, Ted Campbell, Gary Hall, Shane Niefert, Lynn Reyner and Dan Bellows

Absent:  Sam Craig, Kelly Brinkman, Karla Reichelt

Visitors:  Janet Fortus, Ken Kornblum, Dick & Nancy Hengesh, Amy (illegible), Richard (illegible), (illegible), George Smith, Linda Springmeier, Bob Parker, Bob Gates (did not sign sheet, Doug Reyner (did not sign sheet), Mike Davis

Review of the Minutes of the February 12 meeting:

The following correction(s) were added to the minutes:  

1. Lynn Reyner was marked as present

2. Under Treasurer’s report – date corrected to read “January 2008”

Motion to approve the minutes as corrected – made, seconded, passed unanimously

Review of the Minutes of the February 25 (special) meeting:

The following correction(s) were added to the minutes:
1. Lynn Reyner was marked as present.
2. Under new business – the amount approved for payment to Attorney Fagerberg was changed to read $1125.00.

Motion to approve the mintues as corrected – made, seconded, passed unanaimously

New Business: 
 Election of Mike Davis to Board of Trustees.  Mr. Davis was nominated to the board, his nomination was seconded and discussion was called for by Lynn.  Mr. Davis left the room while the Trustees discussed his election.  Comments ensued by several  trustees who expressed their opinions about the statements he made at the previous (regular Trustee business) meeting, as regards to his election to the Board, and their opinions regarding electing someone who had expressed, what they viewed as an overtly “pro-pool” position. It was pointed out by others that several sitting Trustees had expressed an overtly “anti-pool” position both in word and deed.  An opinion was offered that when individuals nominate themselves for election to the Board, by vote of the homeowners, their positions on various subjects are neither solicited nor required and that this should not be an issue in this instance either. After much discussion Kathy called for a vote on his election.  Results: 5 in favor: Dave, Jerry, Larry, Ted, Dan; 3 opposed: Lynn/Gary/Nancy; 2 abstentions: Shane/Les.  Inasmuch as it was perceived that the 2 abstentions resulted in a ‘tie’ vote, it became necessary for the President to cast a vote.  Kathy made the statement that she agreed with the opinion offered; that we do not ask people who volunteer to become Trustees, either by election or by nomination to fill vacant seats, to state their propensities, proclivities or preferences. That inasmuch as there were several members of the current board who are vehemently opposed to the pool, someone shouldn’t be precluded from joining the board because they were adamantly in favor of it either.  She voted in favor of his election to the board.  Mike Davis was elected Trustee.  Welcome Mike!

Treasurer’s Report 

Ted passed the February 29, 2008 financial report.  End of the month in cash and investment is $88,898.  Total revenue for the month was $1,608, this included $1,400 received in assessments and $208 in interest.  Total expenses for the month were $12,706.  This amount included: $77 in C&V collection fees; $407 street lights electricity; $7554 insurance policies; $1,125 legal fees; $191 internet expenses; $432 miscellaneous expenses related to indenture vote; $2,287 in pool repairs and $12 bank analysis fee.  
Attached to the Treasurer’s spreadsheet report was a statement page that indicated that the legal fees, insurance charges, internet expenses and pool repair charges were approved for payment at the February meeting.  Nancy pointed out that ‘approval’ for payment of insurance charges had not occurred at the last meeting. She stated that she thought “we were waiting to hear from the ad hoc committee”.  Kathy stated that the ad hoc insurance committee was going to be making recommendations regarding any increases only to our existing coverages and that these two particular existing policies had renewal dates of January 29 thus they had to be renewed at the current level or we would have been without liability insurance or property/casualty insurance.  She also stated that the “bond” (commercial crime policy) coverage amount was increased from approximately $30,000 to $100,000.
The spreadsheet report showed a total of assessments collected by City and Village, in 2007, to be $80,200.  This amount is reflective of large assessment amounts collected in December of 2006 that ‘belong’ to 2007 as well as large assessment amounts collected in December 2007 that ‘belong’ to 2008. 
The $12 analysis fee was questioned and Ted stated that U.S. Bank charges an analysis fee if the balance in the account falls below $2000.  He said that when this charge showed up, he went into the bank and questioned them about it.  He stated that he will make sure the balance doesn’t fall to below that amount so we won’t be charged that fee in the future.  Nancy asked where the assessment funds were deposited and Ted stated that they were sent directly from City and Village to St. Louis Bank, where the money market checking account is.  Funds are then transferred, via check, from St. Louis Bank to U.S. Bank as warranted to cover upcoming expenses, which fluctuate somewhat, on a  monthly basis. Kathy made the statement that the dollar amount in the money market account was one of the reasons for increasing the coverage amount under the “bond”.  Nancy asked if this policy covered the Treasurer only or also others.  Ted responded that it covered all of the Trustees.  

Motion made/seconded and vote taken. Unanimous approval to accept the Treasurer’s report as presented.
Committee Reports
Common Grounds – Larry received three bids for mowing: Koester, Chesterfield Valley and Messmer at $6350; $6230 and $6380 respectively.  All three were within approximately $100 dollars of each other, and given that Koester’s bid in 2007 was for a two year contract, we will be using their services again this year. Larry said that he felt that having Chris Koester, a homeowner, as a vendor, lent itself to someone keeping an “eye” on the state of the grass and the necessity, or not, of it being cut.  Kathy asked Larry if Koester was ‘flexible’ when necessary, only cutting as needed in the event of drought conditions for example, not simply by contract specification, and Larry answered in the affirmative.  
Neighborhood Watch – Les has just taken over this committee from Sam and didn’t have anything to report.  He thought that it might be a good idea for residents to be able to give the Trustee’s their email addresses so that information could be disseminated to them in a more timely manner than that which he perceived was being done now by the County Police Department.  He also inquired as to whether or not this email address might be included in any newly published directory.  

Recreation – In Karla’s absence Kathy read her written (emailed) report:  Karla is in the process of organizing the Easter Egg Hunt on Sat., March 22.  The hunt is at the pool and starts at 11:00 a.m., set up starts at 9:30.  She expressed a desire for any volunteers who would be willing to help out.  She also indicated that she would not be returning as a Trustee after her term ends and asked if someone might be willing to take over these events.  Les asked if the Recreation Committee could be someone other than a Trustee.  Kathy pointed out that the Recreation Committee was a standing committee of the board and as such any chair of it would need to be a Trustee but that committee members could be anyone who wanted to volunteer.  She also said that she had, over the years in the Gazette, written many messages that implored people to volunteer for committees and that she felt it was a wonderful way for people to be involved in the neighborhood and to see how the many things that go on in Old Farm Estates happen and all of the work that people provided to make them happen.
Architectural – The committee received a request from the Schoenhoff’s at 1606 Hobnail Drive regarding expansion of their garage and accompanying kitchen remodel.  They plan on taking out a wall in the kitchen, expanding both their kitchen and garage by a total of 6’.  Three Trustees visited with them on Saturday, March 8th, (Jerry, Karla and Shane) and looked at the area of the lot proposed for expansion.  A floor plan drawing of the proposed kitchen remodel and garage expansion was provided and reviewed by all present.  They also plan on changing their two individual garage doors into a single large one. The plans call for an expansion of their dwelling and garage toward their neighbor’s property line but will be within 6 ft of the property line. Shane stated that the roofline of the garage will not change.  The homeowner has been made aware of the necessity of obtaining permits from St. Louis County prior to starting work.  Those Trustees who visited recommended approval of the plans.  Motion made, seconded and unanimous approval voted to allow this modification. 
Shane also said that the homeowner at 13312 has apparently erected a ‘shed’ which is comprised of “cut off doors with shingle siding”.  He did not inquire of this homeowner as to his knowledge, or not, of the necessity of obtaining Trustee approval of this structure.  There was a concern on Shane’s part that there might be a language barrier to his speaking with them because they (apparently) speak Chinese.  Shane expressed that he was unsure of what to do about this shed.  Various suggestions ensued ranging from contacting St. Louis County Preservation about it if it were an ‘eyesore’, to speaking to the homeowner directly, to sending them a letter. The end result is that Shane will try contacting the homeowner directly to make them aware of the need to obtain approval for any accessory structure they intend to erect or that has been erected.  If he doesn’t feel as though verbal communication is possible due to a language barrier, then Kathy will write them a letter.  

Website -    Dave is in the process of putting original maps and pictures of original floor plans on the website.  He asked for a policy decision by the board regarding the posting of pictures of children, specifically those on the swim team, on the website inasmuch as it had been conveyed to him by a parent rep for the team that this was something they wanted to do. Dave said he had researched many sites on the web seeking specific information on the subject.  Much discussion ensued and included some of the Trustee’s individual knowledge of the policies of various organizations (the Boy Scouts and Girl Scouts in particular were cited) regarding parental waivers for publication of photos.  Some were in favor of photos taken only at a distance where individuals were not immediately recognizable.  Others insisted that waivers from parents would be necessary.  The suggestion was made that divorce scenarios might make obtaining parental permission difficult.  Nancy volunteered to assist Dave in crafting a draft policy for presentation to the board.

Gazette - Jerry stated that our bulk mailing permit needs to be renewed and has given the bill to Ted for payment.  When asked about the next Gazette publication, he responded that it was usually done after the first general subdivision meeting.

Welcome Wagon – Ted stated that he had received the remaining directories, indenture copies and pamphlets from Nancy but had not yet informed City and Village that they were to send the lists of new homeowners to him.  The fact that we are down to our last few 2006 published directories led to a brief discussion regarding the publishing of a new one.  Dan and Nancy offered to comprise an ad hoc committee to investigate re-publishing the directory this year.  
Pool Committee – In Sam’s absence Ted passed out a report from the pool committee which stated that: A contract for repair of coping stones has been signed and a deposit of 50% of the total cost has been paid toward this repair, such repair having been approved at the February board meeting. We are working on the budget and member pricing for 2008 and more detail will be brought to the April board meeting.  We plan to mail the membership letters by mid-April. Pro Pool has been notified that their bid was approved at the February 25th special meeting. Ted stated that the company was in the process of hiring lifeguards.
A pool recreation account revenues, expenses and cash balance statement was attached to the report.  It showed expenses year to date (Feb ‘08) of $173.74, with a beginning cash balance in the account of $11,255.22 and an ending cash balance of $11,081.48.

Questions were brought up regarding the selected company doing ‘criminal background checks’ on the lifeguards they hired and Ted stated that neither this company, nor the other two bidders said they did, or would, perform these background checks.  

Other discussions and explanations ensued regarding the previous year’s pool membership charges, perceived discrepancies in pricing, intimations of “favoritism” shown were bandied about, suggestions regarding pool operations were given and it was implied that members of another subdivision’s pool whose access is being eliminated, and which is comprised of some OFE lot owners, might be potential members we could add our own pool.  This resulted in a motion being made by Nancy that “the pool committee bring to the Trustees, for their approval, a list of charges that the pool committee is going to charge in the upcoming 2008 swimming season”.  Motion seconded. Discussion followed, and included a comment that the pool committee, as well as other committees, needed to be allowed to operate without continual Trustee approval, or conversely disapproval, of everything a committee wanted to do. 
Discussion ended, vote taken; 4 in favor, 7 opposed, 3 abstentions.  Motion failed. 
Due to the necessity to vacate the library:  OLD BUSINESS – Ad Hoc Insurance Committee, and Discussion – Draft Board Resolution Defining Spending Authority were both held over to the next meeting.

Meeting was adjourned at 9 p.m.

Respectfully submitted, 

Kathleen Schweitzer, President 
  
Approved April 8, 2008








