
Old Farm Estates Subdivision

Minutes of January 13, 2009 Meeting

7:30 p.m. at Thornhill Library

Meeting called to order at 7:30 by Sam Craig.
Trustees Present:  Dan Bellows, Larry Jackson, Sam Craig, Ted Campbell, David Voeller, Shane Neifert, Les Shenberg, Joy Fisher, Mark Schonhoff, Luke Bader, Mike Davis
Absent:  Nancy Gray, Scott Welker
Visitors:  Doug Reyner, Lynn Reyner, Bob Gates, Barbara Gates, Linda Springmeier, Bob Parker, Armetira Rowey, Don Bates, Ivalea Bates, Joyce Lehman, Gary Hall, and John Donaldson
Election of Two At-Large Trustees
An emailed resume for Jerry Goldberg and Kathy Schweitzer was received prior to the meeting.  The other two volunteers are Barb Gates and Armetira Rowey.  Barb, Jerry, Kathy and Armetira all spoke about their qualifications.  A vote by ballot was taken.  The results of the vote are shown below.

Barb 
2

Jerry 
8

Armetira
2

Kathy 
8
The 2 new At-Large trustees are therefore Kathy and Jerry.

Approval of Meeting Minutes
Sam made a change to the December 9, 2008 minutes.  Sam approved the December meeting minutes as modified.
Officer Reports

Treasurer’s Report (Content submitted prior to meeting)
	Revenue
	Dec
	Ytd Totals
	
	Full Yr Budget

	C&V Assessments Collected
	28,600.00 
	59,190.00 
	
	         55,800.00 

	C&V Recording Fees Collected
	0.00 
	330.00 
	
	             500.00 

	C&V - Investment Income
	0.00 
	57.79 
	
	               64.55 

	Investment Income - US Bank
	0.02 
	0.45 
	
	                 5.00 

	Investment Income - St Louis Bank
	56.98 
	1,347.99 
	
	          2,812.50 

	
	
	
	
	

	   Total Revenues
	28,657.00 
	60,926.23 
	
	59,182.05 

	
	
	
	
	

	EXPENSES
	
	
	
	

	 C & V  - collection fee (5.5%)
	1,573.00 
	3,258.69 
	
	3,069.00 

	 C & V  - Gen Office/Copy
	27.90 
	843.10 
	
	695.00 

	 C & V  - Postage
	0.00 
	1,204.91 
	
	1,236.00 

	 C & V  - recording fees
	0.00 
	594.00 
	
	500.00 

	 Street Light Electricity 
	407.69 
	4,884.26 
	
	5,000.00 

	 Printing, Mailing & Distr. - Gazette/Directory 
	150.00 
	145.98 
	
	1,300.00 

	 Insurance         
	0.00 
	11,054.45 
	
	13,000.00 

	 Special Events    
	0.00 
	379.95 
	
	600.00 

	 Legal 
	0.00 
	4,272.38 
	
	500.00 

	 Taxes   
	0.00 
	956.42 
	
	807.37 

	 Internet 
	0.00 
	286.38 
	
	1,000.00 

	 Neighborhood Watch 
	0.00 
	0.00 
	
	0.00 

	 Long Range Plan 
	0.00 
	0.00 
	
	500.00 

	 Misc    
	140.00 
	1,001.47 
	
	500.00 

	 Landscape maintenance 
	0.00 
	10,751.60 
	
	10,338.00 

	 Landscape watering 
	0.00 
	938.15 
	
	1,200.00 

	 Playground maintenance 
	0.00 
	1,870.00 
	
	400.00 

	 Tree removal 
	0.00 
	0.00 
	
	1,000.00 

	 Landscape improvements 
	0.00 
	2,000.00 
	
	2,000.00 

	 Street Lights (new lights) 
	0.00 
	0.00 
	
	4,000.00 

	 Pool Repair & Improve 
	0.00 
	22,304.16 
	
	22,000.00 

	
	
	
	
	

	EXPENSE TOTALS
	2,298.59 
	66,745.90 
	
	69,645.37 

	
	
	
	
	

	  Change in Net Assets
	26,358.41 
	(5,819.67)
	
	(10,463.32)

	Beginning Net Assets
	58,415.61 
	90,593.69 
	
	64,939.14 

	Ending net Assets
	84,774.02 
	84,774.02 
	
	54,475.82 

	
	0.00 
	0.00 
	
	0.00 

	
	
	
	
	

	Checking Balance
	
	
	
	

	   Beginning Balance
	2,818.36 
	9,965.44 
	
	

	       Net C&V Deposit
	0.00 
	0.00 
	
	

	       Interest - US Bank
	0.02 
	0.45 
	
	

	       Other Receipts
	0.00 
	0.00 
	
	

	       Check Disbursements
	(697.69)
	(60,845.20)
	
	

	       Transfer from St Louis Bank & US Bank
	0.00 
	53,000.00 
	
	

	
	
	
	
	

	  Ending Balance
	2,120.69 
	2,120.69 
	
	

	
	
	
	
	

	St Louis Bank
	
	
	
	

	   Beginning Balance
	55,597.25 
	80,628.25 
	
	

	       Net C&V Deposit
	26,999.10 
	53,677.09 
	
	

	       Interest - St Louis
	56.98 
	1,347.99 
	
	

	       Transfer from US Bank
	0.00 
	0.00 
	
	

	       Transfer from St Louis Bank & US Bank
	0.00 
	(53,000.00)
	
	

	
	
	
	
	

	  Ending Balance
	82,653.33 
	82,653.33 
	
	

	
	
	
	
	

	Due to / Due from C&V
	0.00 
	0.00 
	
	

	
	
	
	
	

	Total Net Assets
	84,774.02 
	84,774.02 
	
	

	
	
	
	
	

	Surplus
	
	39,374.02 
	
	

	Assessments for next year
	
	45,400.00 
	
	

	    Total cash
	
	84,774.02 
	
	


-Ted Campbell
President’s Report
Sam promised to try to run the trustee meeting to get the most out of the time we have.  In the future the handouts will be for the trustees only since we don’t know how many people will be at the meetings.  Sam is going to try injecting more formality into the meetings.  Sam is also going to try to leave 5-10 minutes at the end of the trustee meeting for good and welfare. 
Mike Davis has volunteered to be the pool committee chairman.  
-Sam Craig

Vice-President’s Report
Nothing to report

-Larry Jackson

Secretary’s Report
The format of the meeting minutes is going to change slightly to follow the new agenda set by Sam.  I’ve included the officer reports.  I’ve also added the names of the officers and the committee chairs under the report heading even if there is nothing to report.

I’ve also passed on to Jerry Goldberg the drawings I had received from Kelly Brinkman who was the secretary prior to me.  Jerry has become the keeper of the OFE drawings.

-David Voeller

Standing Committee Reports

Neighborhood Watch
An invitation was put out using the internet and Gazette to join the neighborhood watch and a total of 7 called to join.  That makes the total 16% of the subdivision.
-Les Shenberg
Recreation
Karla transferred the “book” of recreation things to Joy.

Joy made a motion to change the name “Easter Egg Hunt” to the “OFE Spring Lawn Party” and to change the time of year to a warmer time of the year.  The motion was seconded.  Discussion was held.

Les made a motion to table the motion indefinitely.  The motion was seconded.  The motion passed.

-Joy Fisher
Architectural Review
Shane asked for volunteers to look at a homeowner’s home and easily got the volunteers he needed.
The trustees need to send a letter to a homeowner discussed in a previous meeting that has a fence needing taken down.

-Shane Neifert

Communications/Internet
Home, Calendar, Meeting Minutes and Contacts pages were updated on the OFE web site.

-David Voeller
Streets and Sidewalk 

Jerry Goldberg has organized volunteers to continue picking up trash in OFE and the volunteers include Jerry Goldberg, Bill Irwin, Larry Chervitz, Bruce Mayberry, Mark Schonhoff and Gerry Burmeister.  One volunteer picks up trash each week.

-Mark Schonhoff
Les noted that Saint Louis County has notified some homeowners that they are going to be taking down some trees and we should try getting more information about exactly what they are going to do.
Gazette
Nothing to report
-open position
Welcome Wagon
There were no notices in change of ownership.  Jerry gave Ted some extra gazettes to pass out to new homeowners.
-Ted Campbell
Long Range Planning 

Nothing to report

-Sam Craig

Common Ground 
B&N Sign has given OFE a price of $179 for a replacement sign for the one that was destroyed this past fall.  The sign will be 33”x33”.  This is the same company that made the previous sign.
Larry made a motion to approve the sum of a maximum of $215 for replacement of the subdivision sign on Amiot.  Motion was seconded.  Discussion was held.  Motion passed.
Jerry Lehman is investigating the fence by the playground.

The water leak by the water meter at the front of the entrance was fixed.
-Larry Jackson

Pool Committee
Nothing to report

-Mike Davis
Ad-hoc/Special Committee Reports

Cul-de-sacs (Content submitted prior to meeting)
Report is attached.  The survey is still in the process of being made.
-Nancy Gray
GRG Trail
Kathy contacted Roger (OFE Lawyer) as did the original builder of the subdivision (Mike Kodner).  Both contacts were concerning a parcel of OFE land that ownership is in question.  Roger will be contacting Mike.  Kelly McCarthy of Robinwood contacted Kathy about GRG.  Robinwood West has a piece of land GRG is interested in that includes a bridge.  Kelly shared information including an estimate for their property received from GRG.  They are offering Robinwood $0.36/sq ft. compared to OFE’s offer of $0.18/sq ft.  Kelly thought it would be a good idea for Robinwood and OFE to get together to discuss the GRG information.  It was decided that the OFE GRG committee would meet with Robinwood West to share GRG information.  It was noted that GRG maintenance budgets are going down which was one of the concerns OFE had regarding the long term maintenance of the GRG path.
Luke Bader contacted 3 appraisal companies about the GRG appraisal.  Some of the things the appraisal companies pointed out about the GRG appraisal is that the use of the easement is not going to be like a utility easement because people will be coming in and out, the appraisal didn’t address damages that may be incurred as a result of more people using the property, and the loss of OFE control of the property.

-Kathy Schweitzer

OFE Directory
Sam is starting from scratch on the directory because his PC’s hard drive stopped working.  Sam probably will not be done until the end of February.
-Nancy Gray and Sam Craig

Old Business
Audit of 2007 Pool Income & Expenditures
This audit has not been done yet and Sam asked for 3 volunteers.  Dan, Les, and Mark volunteered.  A motion was made to form a committee of Mark, Les and Dan to audit the 2007 Pool Income and Expenditures.  The motion was seconded.  The motion was amended to also include the 2008 Pool Income and Expenditures.  So the motion is now to form a committee of Mark, Les and Dan to audit the 2007 and 2008 Pool Income and Expenditures.
Page-Olive Connector 
There are a couple of new agencies getting involved with the decision making process so the next public meeting has been postponed.  Jerry Goldberg will continue to monitor the project and its impact on OFE.

Sam gave the meeting chair to Larry so he could introduce new business.
New Business
Indenture/Bylaw/Procedures Committee Formation
We need to have a document that is searchable.  Jerry Goldberg is working on this.  There are several things in the indentures that are undefined and need to be fixed.

Sam made a motion to form a special committee, appointed by the President, that will review our Indenture, review possible ways to organize our Indenture with bylaws or procedure, and make recommendations to the Board on this topic.  The committee will exist until it finishes its work or until the Board of Trustees disbands it.  The motion was seconded.  Discussion was held.  The motion passed.

Larry passed the meeting chair back to Sam.
Lighting
Larry made a suggestion to send letters to homeowners that need to light up their homes.  Ted backed up this suggestion noting that trustees have sent gentle reminders to homeowners in the past about picking up leaves, notifying homeowners about burnt out lights, cleaning up the homes, etc.  

Good and Welfare
Several people expressed their opinions on various subjects.  It was clarified that good and welfare is a forum for expressing opinions and not for asking questions.  Anyone can ask questions outside the trustee meeting which is a business meeting for OFE trustees.
Meeting was adjourned at 9 p.m.

Respectfully submitted, 

David Voeller 
Approved December 9, 2008











