Old Farm Estates Subdivision
Minutes of December 14, 2010 Meeting

7:30 pm, at Holy Cross Lutheran Church

Meeting called to order at 7:43 pm by Sam Craig.

Trustees Present:  Larry Jackson, Ed Shimamoto, Sam Craig, Mike Davis, David Voeller, Joy Fisher and Dan Bellows
Absent:  Luke Bader, Mary Anne Speck, Ted Campbell, Les Shenberg, Jerry Goldberg and Kathy Schweitzer
Visitors:  Gary Hall, Linda Springmeier, Robert Parker, Doug Reyner, Lynn Reyner, Bob Gates and Barbara Gates
Approval of November 9, 2010 Meeting Minutes

Meeting minutes for November 9, 2010 are approved as modified by unanimous consent.

Officer Reports
Treasurer’s Report:  
Nothing to report
-Ted
Vice-President’s Report:

Nothing to report

Secretary’s Report:
Nothing to report

President’s Report:

No word regarding the lawsuit on motion to dismiss.  Plaintiffs have responded to the motion for summary judgement.
The agreement between parkway and OFE regarding the Parkway common ground off with Paul Tandy and it will be discussed at the January 12 Parkway board meeting.

The Holy Cross check for use of the facilities was dropped off. 

-Sam

Standing Committee Reports

Architectural Review

Nothing to report
-Mary Ann Speck
Neighborhood Heritage Preservation
Nothing to report

-Jerry

Neighborhood Watch

Nothing to report

-Les
Recreation

Monarch Fire Department will sponsor a santa visit on Thursday, December 16.  They will likely pull into the pool parking lot with santa in tow.
The shed purchase for this year is going to be pushed off until the spring when it is a better time to install it.
-Joy
Communications/Internet

Nothing to report

-Dave
Streets and Sidewalks

This committee is in need of a chairperson.
Gazette

The gazette was sent out.
-Jerry
Welcome Wagon

Did one meeting with a new homeowner since last month and there are 2 new homeowners yet to visit.

-Ed
Long Range Planning
Nothing to report
-Kathy
Common Ground

Nothing to report

-Larry

Pool Committee

Nothing to report

-Ted
Ad-hoc/special committee reports

Cul-de-Sacs

This committee is still in need of a chairperson.
GRG Trail

Kathy and Sam went to the Central West End for a meeting on a different part of the GRG path last month.  The GRG realtor Doug Walsh called Sam a couple of days later but there was no new information that came out of the conversation.  The current plan is to meet with the GRG executive director in January.
-Sam
Page-Olive Connector

Nothing to report
-Jerry
Special Orders

2011 Calendar – A 2011 calendar was passed out so everyone knows what is coming up in 2011.
2011 Budget – Larry made a motion to approve the 2011 budget of $55,720.  Dan seconded the motion.  Discussion was held on the budget.  The motion passed.
Indenture Bylaws Committee

Tentative plan is to clean up indentures and investigate what it will take to incorporate.
-Sam
Old Business

Nothing to report

New Business

Nothing to report

Next meeting scheduled for Tuesday 1/11/11
Meeting adjourned 8:33 pm

Respectively submitted 

David Voeller
	2011 Budget
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	Revenues, Expenses and Cash Balances
	
	2010
	2011
	
	

	
	Resp Committee
	Full YR Estimate
	Full YR Budget
	Chg
	% Chg

	Revenue
	
	
	
	
	

	C&V Assessments Collected
	
	55,800.00 
	55,800.00 
	0.00 
	0%

	C&V Recording Fees Collected
	
	630.07 
	630.00 
	0.07 
	0%

	C&V - Investment Income
	
	343.88 
	100.00 
	243.88 
	-71%

	Investment Income
	
	419.81 
	400.00 
	19.81 
	-5%

	Misc Income
	
	300.00 
	0.00 
	300.00 
	-100%

	
	
	
	
	
	

	   Total Revenues
	
	57,493.76 
	56,930.00 
	563.76 
	

	
	
	
	
	
	

	EXPENSES
	
	
	
	
	

	 C & V  - collection fee (5.5%)
	Exec
	3,083.28 
	3,100.00 
	16.72 
	1%

	 C & V  - Gen Office/Copy
	Exec
	273.42 
	300.00 
	26.58 
	10%

	 C & V  - Postage
	Exec
	986.56 
	1,000.00 
	13.44 
	1%

	 C & V  - recording fees
	Exec
	783.00 
	790.00 
	7.00 
	1%

	 Street Light Electricity 
	St & Sidewalk
	5,231.12 
	5,500.00 
	268.88 
	5%

	 Printing, Mailing & Distr. - Gazette/Directory 
	Gazette
	1,900.51 
	2,200.00 
	299.49 
	16%

	 Insurance         
	Exec
	11,907.75 
	12,390.00 
	482.25 
	4%

	 Special Events    
	Recreation
	822.70 
	1,200.00 
	377.30 
	46%

	 Legal 
	Exec
	5,936.00 
	2,000.00 
	(3,936.00)
	-66%

	 Taxes   
	Exec
	326.34 
	150.00 
	(176.34)
	-54%

	 Internet 
	Internet
	107.00 
	110.00 
	3.00 
	3%

	 Neighborhood Watch 
	N/Watch
	0.00 
	0.00 
	0.00 
	0%

	 Long Range Plan 
	Exec
	0.00 
	0.00 
	0.00 
	0%

	 Misc    
	Exec
	442.00 
	300.00 
	(142.00)
	-32%

	 Welcome Wagon 
	
	64.75 
	100.00 
	35.25 
	54%

	 CG - Maintenance (grass, water, trees, chips etc.  ) 
	Comm Grd
	12,191.32 
	11,500.00 
	(691.32)
	-6%

	 CG - Watering 
	
	1,013.33 
	1,050.00 
	36.67 
	4%

	 CG - Tree removal 
	
	0.00 
	1,000.00 
	1,000.00 
	0%

	 CG - repair parking lot 
	Recreation
	0.00 
	2,500.00 
	2,500.00 
	0%

	 CG - Capital Improvements (Shed) 
	Comm Grd
	0.00 
	2,000.00 
	2,000.00 
	0%

	 CG - Capital - Pool  
	Pool
	16,685.85 
	8,530.00 
	(8,155.85)
	-49%

	
	
	
	
	
	

	   Total Exps 
	
	61,754.93 
	55,720.00 
	(6,034.93)
	

	
	
	
	
	
	

	  Change in Net Assets
	
	(4,261.17)
	1,210.00 
	6,598.69 
	

	Beginning Net Assets
	
	67,521.88 
	63,260.71 
	
	

	Ending net Assets
	
	63,260.71 
	64,470.71 
	
	

	
	
	
	
	
	

	Cash Balances
	
	
	
	
	

	Surplus
	
	17,460.71 
	19,470.71 
	
	

	2010 & 2011 assessments collected in advance
	
	45,800.00 
	45,000.00 
	
	

	  Total Cash
	
	63,260.71 
	64,470.71 
	
	


Approved 


January 11, 2011
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