Old Farm Estates Subdivision
Minutes of October 11, 2011 Meeting

7:30 pm, at Holy Cross Lutheran Church

Meeting called to order at 7:30 pm by Sam Craig.

Trustees Present:  Sam Craig, David Voeller, Ed Shimamoto, Ted Campbell, Les Shenberg, Mary Anne Speck, Joy Fisher, Larry Jackson, Jerry Goldberg, Dan Bellows, Kathy Schweitzer and Luke Bader
Absent:  
Visitors:  Lynn Reyner, Doug Reyner, Gary Hall, Linda Springmeier, Barbara Gates, Bob Gates, and Bob Parker.
Approval of September 13, 2011 Meeting Minutes

Meeting minutes for September 13, 2011 are approved by unanimous consent.
Officer Reports
Treasurer’s Report:  (submitted via email)
See the end of these minutes for additional financial details.

-Ted
Vice-President’s Report: 
Nothing to report

-Larry
Secretary’s Report:
Nothing to report

-Dave
President’s Report:
· Parkway Redistricting – Meetings continue tonight at River Bend Elementary to let people share thoughts and information about the Parkway plan. 
· Elections in November –Ballots will be mailed by October 14th.  Ballots must be received by November 22 at the City and Village office.  The election is November 29th.  The elected trustees will be notified and installed.
· 2012 budget will be discussed tonight.
· The September trustee meeting minutes that document the approval of the 2012 assessments motion will be filed with Saint Louis County as a notarized copy of the meeting minutes.  The notarized copy is used as proof when liens are made on homes for not paying assessments.  The assessments are planned to be mailed around the middle of November.
· After a discussion with Karen at the City and Village Tax Office about the assessment procedures there may be a change in how OFE approaches the problem of collecting assessments from homeowners that do not pay.  There will be more to come later. 
-Sam

Standing Committee Reports

Architectural Review

Nothing to report
-Mary Anne Speck
Neighborhood Heritage Preservation
Nothing to report
-Jerry

Neighborhood Watch

Information was forwarded to Joy regarding police visits during Halloween. 
-Les
Recreation

The next big OFE event is Halloween on Monday, October 31.  The festivities start at the pool parking lot from 5:30 to 6:30.  There will be candy, drinks and hot dogs as in previous years.  Volunteers for the event are always welcome and needed.  If the weather is good there will likely be up to 200 people.  If it is raining there is usually significantly fewer participants.
-Joy
Communications/Internet

The meeting minutes page has been updated.  
-Dave
Streets and Sidewalks

This committee is in need of a chairperson.
Gazette

The next Gazette we are hoping to get out the 2nd week in November.
-Jerry
Welcome Wagon
There was only 1 new homeowner to visit last month and they were visited.  It has been very quiet lately and there are no new residents left to visit.  Nothing has been received from City and Village for the month of October yet.
-Ed
Long Range Planning
Nothing to report
-Sam
Common Ground

The OFE main entrance has had the ruts filled in on hill-side and seeding.  The trail from the pool parking lot to Creve Coeur Mill Road has had three loads of rock added with rolling being done by Tom Brinkman at no charge.  I will turn in the $451 bill for the rock to Ameren UE and see how much they will pay.  The lost pad lock for the pool parking lot has been replaced and keyed to the old lock keys.  The ditch between the soccer field and pool field has been re-graded because it had filled with sediment

-Larry
There is an erosion problem for a house on Strawberry Way that is being looked into.
-Sam
Pool Committee

This committee is in need of a chairperson.

Ad-hoc/special committee reports

Audit Committee
This temporary committee is made up of Les Shenberg, Kathy Schweitzer and Jerry Goldberg.  The financial books were passed from Ted to the audit committee at the meeting.
GRG Trail

A draft letter from OFE to GRG has been created and is being reviewed.

-Kathy
Page-Olive Connector

It is confirmed that there are 4 lanes going under Olive.
-Jerry
Directory
· Mary Anne Speck is working on the introductory page

· All committee chairs are asked to send in a description of their committee.
· All trustees are asked to send in a picture that can be used as a small, postage size head shot to be put in the directory.
· Ed has entered all of the data in the database.  There are 52 residents that have given emails.  There are 73 houses that don’t have primary phone numbers.   There are 24 landlords and about half of those are property management companies.  There are 31 homes where a second resident has a different last name.  Ed is planning on sending emails out to verify the email.
-Ed and Mary Anne Speck
Indenture Bylaws Committee

Nothing to report

-Sam
Cul-de-Sacs

This committee is still in need of a chairperson.
Special Orders

Nothing to report
Old Business

Discussion of the initial 2012 budget was finished.  An update to the budget will be forthcoming.  A final budget will be discussed at the next trustee meeting.
New Business

Les attended the Saint Louis County “Tools For Trustees” workshop.  There were many things that were discussed but the logic on whether to bring a lawsuit against a  homeowner that hasn’t paid their assessments was one of the more interesting topics.  Overall the OFE subdivision is doing well compared to other subdivisions and the issues they have to deal with.
-Les
Meeting was adjourned at 9:00 pm.

Respectfully submitted 

David Voeller
	Old Farm Estates
Revenues, Expenses and Cash Balances
2011
	
	Sep
	  YTD Totals
	
	Full YR Budget

	Revenue
	
	
	
	
	

	C&V Assessments Collected
	
	0.00 
	11,766.72 
	
	55,800.00 

	C&V Recording Fees Collected
	
	0.00 
	275.00 
	
	630.00 

	C&V - Investment Income
	
	0.00 
	109.67 
	
	100.00 

	Investment Income - US Bank
	
	0.04 
	0.15 
	
	0

	Investment Income - St Louis Bank MM
	
	9.98 
	191.29 
	
	400.00 

	Investment Income - St Louis Bank Checking
	
	0.54 
	11.81 
	
	0.00 

	Misc Inc - Easement MO American Water Co
	
	0.00 
	0.00 
	
	0.00 

	
	
	
	
	
	

	   Total Revenues
	
	10.56 
	12,354.64 
	
	56,930.00 

	
	
	
	
	
	

	EXPENSES
	
	
	
	
	

	 C & V  - collection fee (5.5%)
	
	0.00 
	653.29 
	
	3,100.00 

	 C & V  - Gen Office/Copy
	
	0.00 
	0.00 
	
	300.00 

	 C & V  - Postage
	
	0.00 
	0.00 
	
	1,000.00 

	 C & V  - recording fees
	
	0.00 
	351.00 
	
	790.00 

	 Street Light Electricity 
	
	1,365.62 
	4,112.76
	
	5,500.00 

	 Printing, Mailing & Distr. - Gazette/Directory 
	
	0.00 
	929.21 
	
	2,200.00 

	 Insurance         
	
	0.00 
	10,339.00 
	
	12,390.00 

	 Special Events    
	
	0.00 
	746.70 
	
	1,200.00 

	 Legal 
	
	0.00 
	0.00 
	
	2,000.00 

	 Taxes   
	
	0.00 
	0.00 
	
	150.00 

	 Internet 
	
	0.00 
	107.40 
	
	110.00 

	 Neighborhood Watch 
	
	0.00 
	0.00 
	
	0.00 

	 Long Range Plan 
	
	0.00 
	0.00 
	
	0.00 

	 Misc    
	
	10.00 
	819.77 
	
	300.00 

	 Welcome Wagon 
	
	0.00 
	0.00 
	
	100.00 

	 CG - (Mow, weed, feed, trim etc…) 
	
	2,503.66 
	8,486.91
	
	11,500.00 

	 CG -  watering 
	
	163.76 
	957.29 
	
	1,050.00 

	 CG - Tree removal 
	
	0.00 
	0.00 
	
	1,000.00 

	 CG - repair parking lot 
	
	0.00 
	0.00 
	
	2,500.00 

	 CG improvements 
	
	451.05 
	451.05 
	
	2,000.00 

	 Pool Repair & Improve 
	
	2,210.19 
	4,645.28
	
	8,530.00 

	
	
	
	
	
	

	EXPENSE TOTALS
	
	6,704.28 
	35,086.66 
	
	55,720.00 

	
	
	
	
	
	

	  Change in Net Assets
	
	(6,693.72)
	(22,732.02)
	
	1,210.00 

	Beginning Net Assets
	
	45,132.27 
	61,170.57 
	
	61,170.57 

	Ending net Assets
	
	38,438.55 
	38,438.55 
	
	62,380.57 

	
	
	0.00 
	0.00 
	
	


Approved


November 8, 2011 








